
Wednesday, October 25, 2023 @ 3:30 p.m. 
Meeting Location: Puohala School - Pookumu Ikaika’s Office 

SCC COMMUNITY MEETING #1 

Present:  

Agenda & Minutes: 
 

 AGENDA 
1. Welcome (5-min) 

1. Introductions  (SCC Member) 
2. Vision and mission of Pūʻōhala and kaiapuni (SCC Member) 
3. Summary of meeting outcomes and process (SCC Member) 

 

 
2. Overview of SY2022-2023 Approved Draft Academic Plan (10-min) 

1. Poʻokumu Presentation 
2. Questions? 

 

 
3. Breakout Groups (15-min) 

1. Introduce facilitator and reporter 
1. Breakout Group #1 Responses Link  
2. Breakout Group #2 Responses Link 

2. Individual reflection on focus questions 
3. Discussion of focus questions and ways to address identified challenges.   

1. If possible, tie-in to the proposed academic plan for SY2023-2024. 

 

 
4. Closeout (15-min) 

1. Each group present findings and recommendations  
2. Categorize key themes 
3. SCC Next steps & Meeting survey. 

1. Survey Link for Attendee 
2. Survey Link for Non-Attendee 

 

October 2023 -FOCUS QUESTIONS 
 
Let's have a discussion about …..  

1. Does your student like school? Why or Why not? 
2. What are some things that could be improved or could be better at Pūʻōhala? 
3. Distance Learning. Tell us your thoughts. Considerations? Concerns? Success? 

Benefits? 
4. Do you as a parent know what the school goals are? 

 
For non-attendees 
5. Why donʻt more parents attend SCC meetings? 

https://docs.google.com/document/d/1_pdpnas1zUvvkHE0qoRw0E82arFvQR1IKagy4lwfGB0/edit#bookmark=kix.ck6rpc6g6d76
https://www.hawaiipublicschools.org/Reports/314_2022-23_AcademicPlan.pdf
https://docs.google.com/document/d/1_TEGfclN9RAHXeqJzF4GIOwUpnOQZg9eu9GYaWD4XME/edit
https://docs.google.com/document/d/1XPgWh0TQuQymIUvhLOuXVz4KRBxqf_PwEeCJRe3whi0/edit
https://forms.gle/vEkSzyVHbtqwMz6C7
https://docs.google.com/forms/d/e/1FAIpQLSfd2C3R31CBDAq3UwjOibOVNTvR6Nd1WlXMkliHiBaW2-9EZg/viewform


 
Note:  Pūʻōhala SCC recognizes that some parents or community members may prefer to contribute to 
the discussion by answering the focus questions generally, while others feel more comfortable 
speaking to the specific ideas laid forth in the academic plan.  Both types of contributions are welcome, 
and the hope is that all who attend the meeting feel comfortable sharing. 
 

REFERENCES 

 
Info about Hawaii Department of Education SCCs and Academic/Financial Plans generally: 
http://www.hawaiipublicschools.org/ConnectWithUs/GetInvolved/SCCs/Pages/default.aspx 
 
Pūʻōhala SCC - Minutes and Resources:  https://puohala.weebly.com/families-and-community.html  
 
Pūʻōhala’s SY2023-2024 Academic Plan: 
https://drive.google.com/file/d/1KL1zIQeT4F-yyzgBm5teP-4C9lEOYdMg/view?usp=share_link 
 
Pūʻōhala’s SY2023-2024 Financial Plan: 
https://drive.google.com/file/d/1_f4cOyD7txyFpsOkoGJe4l9GKc7m17KB/view?usp=sharing 
 
Update on WASC Critical Areas (April 2021) 
https://drive.google.com/file/d/1R1rFzq77KqoBw8s48A8ra-c5g7qF4oQJ/view?usp=sharing 
 
List of Hawaii DOE Acronyms: 
http://www.hawaiipublicschools.org/ConnectWithUs/FAQ/Pages/Acronyms.aspx#F 
 
The Foundational & Administrative Framework for Kaiapuni Education (FAFKE): 
https://www.hawaiipublicschools.org/DOE%20Forms/KaiapuniFrameworkFinal.pdf 
 

VISION AND MISSION 

 
Pūʻōhala School Vision:  
Ke Kula Kaiapuni 'O Pūʻōhala School is a place where students can think critically through 
their observations of their culture and community, show respect for past, present and future 
knowledge, have respectful values, and promote positive relationships to become powerful 
agents of change to better their world. 
 
Pūʻōhala Mission: 
Pūʻōhala School empowers students by developing strong foundations of ʻike kupuna, positive 
relationships and lifelong learning. 
 
FAFKE Vision (Kaiapuni): 
He oia mau nō ka pono o ka lāhui kanaka i ka naʻauao Hawaiʻi. 
 
FAFKE Mission (Kaiapuni): 
Ka Papahana Kaiapuni mission is to:  

• provide a culturally rich and dynamic learning environment  
• ensure excellence in the Hawaiian language, culture, history, and ways of knowing  
• empower students to self-determine success and stewardship in community and family 

http://www.hawaiipublicschools.org/ConnectWithUs/GetInvolved/SCCs/Pages/default.aspx
https://puohala.weebly.com/families-and-community.html
https://drive.google.com/file/d/1KL1zIQeT4F-yyzgBm5teP-4C9lEOYdMg/view?usp=share_link
https://drive.google.com/file/d/1_f4cOyD7txyFpsOkoGJe4l9GKc7m17KB/view?usp=sharing
https://drive.google.com/file/d/1R1rFzq77KqoBw8s48A8ra-c5g7qF4oQJ/view?usp=sharing
http://www.hawaiipublicschools.org/ConnectWithUs/FAQ/Pages/Acronyms.aspx#F
https://www.hawaiipublicschools.org/DOE%20Forms/KaiapuniFrameworkFinal.pdf


 

NEXT MEETING: November __, 2023, 6:00 p.m. 

Agenda & Minutes: 
• Approval of September _, 2023 Minutes  

 

 

• Review results of the Community Meeting and the data conclusions from the 
AFP work groups 

 

 

• Overall School & Kula Ki’eki’e Initiative Updates 
 

 

• Begin work on SCC Waiver/Exception Requests for non-instructional days that 
impact school calendar DUE 2nd Friday in December 

• Begin discussion to identify four (4) PC and two (2) Waiver days 
o Waivers days are determined already; need to sign off at the next 

meeting.  
• Prepare next month’s SCC Agenda 

 

 

• Member Mana’o 
• Manao o ka Lehulehu 

 

NEXT MEETINGS: Wednesday, November _, 2023 6:00 p.m.  

Tasks Assigned to  

Agenda Chair 

Minutes Secretary 

Principal and SLT develop AFP.  
Principal shares AFP with school staff.  
Principal prepare AFP to share with SCC at next meeting 

Admin 

 


